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Baskent University Faculty of Health Sciences 
Nursing and Health Services Dept.

Certificate Program

Course hours and dates
Mondays 13:00-15:50

Tuesdays 13:00-14:50

Total : 11 weeks total and 55 hours
	Dates&Duration*hrs
	Subject

	March 5th  2007
(3 hours)
	Program Introduction
Teamwork – Leadership – Facilitator role
Introduction to Quality Management Systems (QMS)

	March 6th  2007

 (2 hours)
	Evolution of QMS - Stepping Stones of QMS development -Customer/Stakeholder definitions

Process Concept – Introduction of Home Work (HW) 1 

	March 12th  2007

 (3 hours)
	Process Chain, and System
Measurement Tools (Brainstorming and Fishbone diagram)

	March 13th  2007

 (2 hours)
	Interactive debate of Home Work 1

Introduction of HW2 

	March 19th  2007

 (3 hours)
	Continuous Improvement
Correction of mistakes and lacking points
Sustainability, Plan, Design and Planning

	March 20th  2007

 (2 hours)
	Interactive debate of Home Work 2

Introduction of HW3 

	March 26th  2007

 (3 hours)
	QMS Principles

Management Responsibilities

Authority and Responsibility

Organization

	March 27th  2007

 (2 hours)
	Interactive debate of Home Work 3

Introduction of HW4 

	April 2nd 2007
	Midterm

	April 3rd   2007

 (2 hours)
	Midterm Evaluation

Interactive debate of Home Work 4 (presentation style)
Introduction of HW5 

	April 9th  2007

 (3 hours)
	Planning in QMS
Efficiency vs. Productivity

Target aiming and Input specs.

	April 10th    2007

 (2 hours)
	Interactive debate of Home Work 5

Introduction of HW6

	April 16th  2007

 (3 hours)
	Procedure creation
Supply management

	April 17th    2007

 (2 hours)
	Interactive debate of Home Work 6

Introduction of HW7

	Dates&Duration*hrs
	Subject

	April 23rd and 24th  2007
	Official Vacation 

	 April 30th  2007

 (3 hours)
	QMS approach in Project prep.
Framing Matrix

	May 1st   2007

 (2 hours)
	Interactive debate of Home Work 7

Introduction of HW8

	May 7th  2007

 (3 hours)
	Communication Quality-Effective speaking and presentation techniques.

Interview techniques and the importance of first impression

Internet and technology

	May 8th   2007

 (2 hours)
	Interactive debate of Home Work 8

Introduction of HW9

	May 14th  2007

 (3 hours)
	Documentation and Document Control

Coding principles and Automation

Product(service) realization – Importance of productivity

	May 15th   2007

 (2 hours)
	Interactive debate of Home Work 9

Introduction of HW10

	May 21st  2007

 (3 hours)
	Measurement, Analysis and Improvement

Performance Evaluation

Patient Safety

	May 22nd  2007

 (2 hours)
	General Evaluation and Questionnaire application



	May 28th 2007
	Final Exam
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