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Summary:

Objective: To improve awareness of students’ on Quality Management System (QMS).

Design: To form new implementation approaches and QMS principles.

Setting: Baskent University, Ankara education/training institution.

Number of Students: Nursing and Health Sciences major, 48 first year students.

Conclusion: Improvement on awareness of students on QMS.

Keywords: QMS principles, continuous improvement, teamwork.
Introduction:

In our era and time, globalization inclination created, a highly competitive business environment. Many developed countries’ Higher Education Institutions’ have started teaching new techniques to their students, in order to increase the amount of new workforce with necessary adaptation ability and knowledge to compete with the liberal economy conditions present.
Baskent University have started their QMS implementations on health services in 1997, and in higher education in 1998 along with ISO 9001 certification preparation, and commenced quality education related courses.
With the decision of the rector Mehmet Haberal Ph. D., a project on “Improvement of education/training of Nursing and Health Services (NHS) students’ on Sexual and Reproductive Health” project was implemented.

In 2006 academic year, 

1. year : QMS awareness program

2. year : QMS foundations and knowledge program
3. year : QMS implementation program

was prepared and commenced.

Within this program, NHS 1. year awareness education/training program results were observed as follows.

The objective of the program was to teach QMS principles and implementation approaches to students who are new to health related applications, in such a way that the knowledge is effective and consistent.

Program design:

3 quality experts were deployed from Mithat Coruh Quality Management Center (MCQMC), to teach 48 students enrolled on the program from 1. year NHS students. The seminar program was designed in a way to not interfere with credited courses of students’. It was planned to be pursued between September 28th’06 – January 11th 07, for a total of 13 sessions, 50 minutes each.
The focused subjects on design were: Quality team building, process function, service measurement tools and continuous improvement approaches.

In each seminar session, sample event presentations were discussed and homework was issued on control mechanisms and process structure and function subjects.
The criteria for students success level was:

a. 75% participation and attendance. (initial criteria)

b. Preparation of 3 homework with teamwork reports. (%30 on final grade)

c. Midterm exam (30%), Final exam (40%)

The final passing GPA line was 70/100 or higher.

Pre-test, midterm and final exam were used to determine and measure the awareness level of students’ on QMS concepts and implementation approaches. Participation and contribution on discussions during seminar sessions were also highly encouraged.
Interaction and communication with students, distribution of in-class and after-class readings and notes were done using MCQMC website.

Specific goals: 

a. To raise awareness on QMS principals and implementation approaches

b. To build teamwork ability.

Implementation:

· Seminar program was pursued using interactive methods and focused on QMS principles.

· In-class participation/contribution and discussions during teamwork meetings were encouraged.
· Prior to each session related notes were posted to MCQMC website to be downloaded.
· Exam results and teamwork report feedback of students’ were discussed and evaluated, during each session.

· Improvement level of 1.year NHS students’ participated regularly to the seminars were also discussed.

· Among 27 students attended to midterm exam, the average grade calculated was 72/100.

· Among 21 students attended to final exam, the average grade calculated was 63/100.

Findings and Discussions:

Although the initial attendance and interest level was very high to QMS Seminar, during the credited courses’ exam weeks this level has significantly dropped.

All homework issued were completed and passed back to the instructor before and some after due date.
Student feedback received for a question asked on “the most important and understood concept(s) during this seminar” were: categorizing problems, the fishbone diagram, planning, and being able to apply the problem solving approaches learned in seminar to students’ daily lives. It is also noted that, brainstorming, team working, the importance of goal setting, the need for control of planned activities, and  the importance of seeing and understanding different perspectives of team members were very educative and a great experience.

Conclusion:

It was determined that there is a lack of knowledge on plan and planning, design and preparation issues after the evaluation of homework.
Suggestions:
· To integrate the seminars in credited courses or to run these seminars as a separate credited course.

· To have more presentations and have more homework on “process function”.

· In order to make teamwork meetings more exciting and smooth, the need for a knowledgeable facilitator to coordinate and attend each meeting.
· Rewarding of students whom were attended, and succeeded.

· The need for a pre-test, and the findings from this test to be evaluated and used for further improvement of the seminar.
· Please Comment : If you have any comments about this work. Please contact us at mckalite@baskent.edu.tr .
