Email usage and applications

in Baskent University Quality Management System (QMS)

Education process
Introduction

Along with the establishment of  Baskent University in 1993, Quality Management System (ISO 9001:2000) Education activities were commenced.

With the decision of the university senate to broaden QMS education activities throughout the school, starting with the 2006/2007 academic year, Quality Management courses have commenced “per demand only” bases. In line with the demands by the interested departments and the needs of the students, “quality” education was carried out at a seminar level. 

In 2007/2008 academic year  fall semester, this education have become more integrated with the academic courses and to 3.year students’ it was held as an elective course. Along with that advancement, the applications turned to be more systematical.

The course content outline (QMS evolution, teamwork, problem solving, process improvement activities, leadership, process concept, QMS measurement tools and process networks) were prepared to address different education levels and interests,
Starting from 2007/2008 Academic year spring semester, “certificate programs” were also added to the ongoing QMS education program for further advancement.
QMS education programs were held in 30hr sessions in two semesters per academic year, and students meeting the success criteria would only be qualified to apply for the next level.
Programs were held at university classrooms, (21 people max, per classroom) and the participants formed quality teams not to exceed 7 students each. Success criteria was calculated based on the average of “midterm and final grades, teamwork oral and written presentations and attendance”.

Prior to, 2007/2008 Academic year fall semester all QMS education materials were subject to 4 steps. (collecting data, documentation, reproducing and distribution). This approach was causing some problems with timing, material cost, inadequate job variety, hence created an opportunity for improvement. Making these materials electronic (using email, web etc.) have increased the time efficiency and improved on the above problems.
QMS Education Facts 

· Number of Students : 21

· Number of Teams : 3

· Number of team members per team : 7

· Education duration : 15 hours (1 hr per wk)

· Education method : Interactive

· Classes were held : Baskent University campus classrooms

· Teaching team : Educators (1), Statistic expert (1), Quality Expert (1)

· Teaching : Education materials (course flow diagrams and other education related materials) prep. by the above team.

Education via web and email applications
During the education process, an email containing the upcoming course materials and activities were sent to each participant. Students, were encouraged to read, understand and apply education materials presented at MCKYM (Short for Mithat Coruh Quality Management Center)’s web page from the applicable menu item. Teamwork reports were presented within the course periods and emailed to MCKYM educators’ prior to each presentation. To improve and oversee the education process while students’ learning and activities, an “observation form” were also created. 

Quality teamwork and team discussions were performed with the elected leadership, within the timeframe set by the team, prior to class and the team prepared written reports and presented their work at the following class period.
Discussion 
At the end of each education period, an oral and questionnaire based feedback were received from the students, and these results were evaluated by the teaching staff members individually. To share some important points; students were found to be satisfied with the program, discussions, and also receiving class materials via email seemed to have improved their communication with MCKYM and the educators. The students have also stated on the feedback forms that their self expression and self esteem levels have increased with teamwork process, team and in-class discussions and reporting activities.

Usage of email on delivering education materials, have decreased the paperwork, the space for error, labor and made it easier for students to access these materials anytime with ease.
Usage of email and the web have improved the communication and interaction with MCKYM and the students.

Usage of email has also improved the data flow each way. It also improved the documentation and storage of such data and made it more compact.

Emails have also reduced the number of appointments and time spent by diminishing the need for the students’ and the center and/or the staff to meet even for simple issues.

Self written expression of students’ were also seemed to have improved via email usage.

Students seem to have complained on “gathering team members”, “solving problems among members” and “team management” but shortly after a few weeks in, they have realized the gains from teamwork and stated that it leaded to self advancement and development.
The education program have been revised and improved in line with the feedback received from students by adding more definitions and concepts on ISO 9001:2000 standards, conceptualization, application and problem solving issues for a more advanced learning experience this coming academic year.
